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COMMUNITY COLLEGE DISTRICT 9

HIGHLINE COMMUNITY COLLEGE

MINUTES OF BOARD OF TRUSTEES’ MEETING

February 13, 2003

STUDY SESSION

Executive Session

10 Day Enrollment Report

Legislative Update

ACCT Washington DC Report

Draft Practice: Trustee Code of Ethics

Trustee Goals

Community Presentations and Community Impact Report

Naming of Assets Policy

ACCT Nomination

Quarterly Budget Report

MEETING

Call to Order

Michael Allan, Chair, called the meeting to order at 10:05 a.m.

Roll Call
Members Present:


Michael Allan






Elizabeth Chen






Edward Davila

J. Michael Emerson

Members Absent: 


Arun Jhaveri

Attorney General Representative:
Michael Shinn

Approval of Minutes 

Board of Trustees’ Meeting minutes for January 16, 2003, were approved.

Change in the order of Agenda for Action Item a.

(a) WPEA/HCC Collective Bargaining Agreement for 2003-05

Chairman Michael Allan stated that the Board has spent the last couple of months discussing the WPEA/HCC Agreement and commended Dr. Saunders and Lorna Ovena for keeping the Board informed as negotiations progressed and also recognized the work done by Michelle Tuscher and Gerie Ventura.  

It was moved by Elizabeth Chen and seconded by Mike Emerson to approve the Washington Public Employees Association/Highline Community College Collective Bargaining Agreement for years 2003 – 2005 as negotiated.  

The Motion carried.

Representatives from the HCC negotiating team, HCC administration, Board Chair, and the WPEA Executive Director, Eugene St. John, and Lyle Loncosty, WPEA Employee Relations Representative signed the agreement.  Photos were taken of the agreement signing.  
Correspondence

None.

STANDING REPORTS

Associated Students of Highline Community College

Stephan Alano distributed a written report to the Board and reported.

· Student Government representatives went to the State Finance Committee where the Committee approved the sale of bonds to begin construction of the HCC’s new Student Union Building.

· ASHCC is supporting the Washington Student Association of Community and Technical Colleges (WSACTC) which is a collective association of student leaders from Washington State’s community and technical colleges addressing student issues.

· A Clubs Council has organized to strengthen club structure by providing club leaders with leadership training, access to student governance process, and information to access and utilize campus resources.

· The Voter Registration Committee met with the Faculty Senate seeking assistance in developing a process to conduct voter registration in the classrooms.  The goal is to be in the classrooms within the next month administering voter registration forms in the classrooms of those faculty members interested in participating with voter registration.

· The Health Committee applied and received a grant for $2,499.00 from Seattle/King County Public Health Department.  This money will be used for tobacco prevention and awareness efforts on campus and to develop a smoking policy for the campus after conducting research into the existing smoking policies on neighboring community and technical college campuses.  

· The Student Union Building Planning Committee has been working on the transition of the services from Building 8 to the various locations on campus during the construction timeline, as well as completing the proposed names for the building and the individual rooms.

· The Services and Activities Committee (S&A) has received all the budget requests for this year and will analyze and discuss the budget requests to make informed and accurate decisions for next year’s budget.

· Later this month, Student Government will be meeting with various legislators in Olympia to make sure that higher education is one of the priorities of the state.

· The Security Review Committee is working on securing a surveillance system for the book bags left at the entrance of the Bookstore as well as holding some forums to see what other security issues on campus the students would like to see addressed.

Washington Public Employees Association

Michelle Tuscher reported.

· Michelle will be meeting with Mark McKay in the Foundation office to discuss investment possibilities for the WPEA endowment.  

· There will be a one day free safety forum in Olympia scheduled for March focusing on what agencies can do to reduce the risk to employees who work in the field.  Some of the campus representatives may want to attend.

· Employee Advisory Services are available for employees who have need for some counseling or just someone to talk to.  Michelle has been working with Human Resources to find out more information about this so that as issues come up with WPEA members, they will have this resource available to them if they so desire.

· WPEA is encouraging its members to participate in opening week ceremonies and committees to continue building HCC’s campus community with faculty, administration and staff.  Michelle extended an invitation to the Board of Trustees to participate in some of the WPEA off-campus activities such as plays, Mariner’s games, etc.  Michelle distributed an agenda and a brochure on one of the plays that WPEA members will be attending.

Highline College Education Association

No report.

Faculty Senate

No report.

ACTION ITEM

b. Tenure Review Committee Recommendations

Dr. Bell, having given due consideration to the recommendations of the Tenure Review Committee recommended to the Board:



THAT Probation be continued for the following first-year probationers:



Korey Egge

Noman Noor

Ron Sabado



Katie Gulliford

Tina Ostrander



THAT Probation be continued for the following second-year probationers:



Thressa Alston
Rolita Ezeonu

Lorna Schletzbaum




Hara Brook

Sue Frantz

Lisa Rakoz




Maria Carpenter
Eena Hibbs

Buzz Wheeler




Babs Cerna

Rick Hughes

Dusty Wilson




Raegan Copeland
Paul Mori


and, further, MOVE



THAT Tenure be granted for the following third-year probationers:

Lisa Bernhagen
Igor Glozman

Dee Skinner


Ruth Frickle

Tim McMannon
Bryan Stumpf


Jessica Gilmore
Erik Scott

Geoff Turck

It was moved by Ed Davila and seconded by Mike Emerson that the tenure recommendations as presented by Dr. Bell be approved.  

Motion carried.

REPORTS

Construction Plans

Pete Babington, Director of Facilities, described the construction plans for the campus over the next two to three years totaling about $56 million for the projects so the College is monitoring the legislative capital budget very carefully.  

He displayed design drawings of the future temporary cafeteria, the Student Union Building, the Childcare Center, and the Higher Education Center.  Even though all of the construction will be disruptive, he explained that careful planning has been made to ensure that the College will remain open through all the construction on the campus.  Each time a new building starts to be built, or one goes down, there is another plan and design for what the campus looks like so that HCC can figure out how to get people around the campus, how to get a fire truck in to fight fires, etc.

A temporary cafeteria in the form of a heated tent for dining and portables at one end of the tent to house the kitchen and restrooms will be set up between buildings 2 and 7 during the demolition and construction of the new Student Union Building to begin the middle of May.  Student Programs Offices will be relocated to other areas on campus 

On July 1, funding will be available to begin construction on the Childcare Center to be located in the southeast corner of the campus and the Higher Education Center to be located at the site of the former swimming pool building.  Mr. Babington displayed the architects’ drawings of the three buildings and described each.  The tunnels under the campus carrying the utilities and computer networking wiring will also be repaired this summer.  The Higher Education Center utilities and computer networking will be installed into the tunnels.

In addition to the new construction on campus, structural repairs are underway at the Redondo Pier to repair damage caused by the earthquake.  The Pier should be open by fall quarter this year.

Dr. Bell and the Board commended Mr. Babington on his coordinating and managing all of these projects as they intertwine.

AREA REPORTS

Instruction

Jack Bermingham reported.

· Dr. Bermingham acknowledged the Tenure Review Committee and the Tenure Working Committees for all of their hard work in the tenure review process.  Each probationer has three faculty members and one instructional administrator working with them throughout the process.  Currently there are 34 or 35 people in the tenure process, which means that just about every faculty member on the campus is on more than one of the committees.  He also extended thanks to student DJ Taylor for accepting the student representation position on the Tenure Review Committee at the last minute to fill the space vacated by a previous student.  

· Instruction is in the process of recruiting for tenure track positions and participated in some job fairs that California Community Colleges have sponsored in Los Angeles and Oakland.  Michael Allen, Dean of Instruction Professional/Technical Education, spent a week doing on-going recruiting at some of the graduate schools in California.  He was invited by the University of California-Davis’ Office of Graduate Student and Postdoctoral Career Services to participate in a panel presentation focusing on how community college careers differ from research institutions and four-year college positions; job search resources; and what candidates can expect during the screening and interview processes.  Dean Allen has been asked to present at a similar seminar to be held next year at San Diego State University.  The hope is that HCC’s recruitment efforts will be greatly helped by increasing and sustaining visibility with graduate schools.

· Congratulations to writing instructor, Sharon Hashimoto for her poetry manuscript "The Crane Wife" as one of the co-winners for Story Line's Roerich Prize this year to be published.  Her short story was nominated for the Three Oaks contest in fiction and won runner-up out of 850 manuscripts.  

Student Services

Ivan Gorne reported.

· A building breaking event and a building recognition event for the Student Union Building will be scheduled on two different dates and the Board will be informed when the dates are set.

· Unity Through Diversity Week will be held April 28 – May 2.

· The Childcare Center celebrated the Lunar New Year with a dancing dragon during the Year of the Ram.

· Student Services staff are always active in their Professional Associations.  Lorena Saucedo was elected as Vice President of Ethnic Awareness for the Washington Financial Aid Association and Steve Seeman is on the Software Search Committee for the Washington Financial Aid Association.

General Administration

Laura Saunders reported.

· Dr. Saunders has been going to Olympia to meet with legislators about the Capital Budget and the Operating Budget.  

· The Art Selection Committee is in the process of selecting artists to develop artwork for the new buildings to be built on campus.  State Law requires that one percent of the construction budget be set aside for purchase of new art.  Yesterday, representatives from the State Arts Commission met on campus with the Committee to show slides of the work of approximately 150 artists.  
· Since the Noel Levitz survey of faculty and staff was completed a couple of years ago, there have been some questions having to do with quality of work life and the employee’s perception of how important their job satisfaction is to their supervisor.  Lorna Ovena has organized six campus-wide focus groups to determine more specific answers to these questions.  There will be another short version of the Noel Levitz survey this spring that will help measure the campus climate in the same way that was done earlier, so that they can see whether there’s been an improvement.  This is part of the on-going institutional assessment.
Institutional Advancement

Lisa Skari reported.

· Lisa reviewed the new spring quarterly with the Board.  The Office of Communications and Marketing continues to use the Strategic Plan in the Faces of Highline campaign.  On the back page of the spring quarterly, the “Faces of Excellence” are highlighted.  Page 9 highlights some specific people with pictures of their faces.
· Presently, there is a gallery showing of watercolors by Gary Nelson, a long time faculty member in graphics arts, on the fourth floor of the Library Building.  Part of the proceeds from the sale of his work will go to the Foundation.
· Lisa Skari distributed special invitations to the Board for a concert on March 4 at 7:00 p.m. in Building 7.  Four HCC students will be performing in a piano recital on the Estonia Grand.  
· The Foundation is currently working on the Gala, its large fundraiser for the year, to be held on April 12 at Emerald Downs.  In addition to the Gala, they also support the efforts of other campus fundraisers.  For example, the Softball Team’s Diamond Back fundraiser for pre-season tournament travel was held with a silent and live auction in the Student Center last Friday, raising over $10,000.00.
Discussion

None.

Unscheduled Business

None.

New Business

None.

Adjournment

The meeting was adjourned at 11:20 a.m.

Next Regularly Scheduled Meeting of the Board of Trustees

The next regularly scheduled meeting of the Board of Trustees will be March 13, 2003.


  8:00 a.m.
Study Session

Building 25, Room 411


10:00 a.m.
Meeting

Building 25, Board Room 

OFFICIAL MINUTES SIGNED MARCH 13, 2003

______________________________
_________________________________

Michael J. Allan, Chair
Priscilla J. Bell, Secretary

