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COMMUNITY COLLEGE DISTRICT 9

HIGHLINE COMMUNITY COLLEGE

MINUTES OF BOARD OF TRUSTEES’ MEETING

September 12, 2002

STUDY SESSION

Introduction of New Trustee

Overview of College Budget

Trustee Goals for 2002-03, Self-Evaluation, and Possible Retreat

Proposed Board Policies

2002-03 Year End Financial Reports

MEETING

Call to Order

Michael Allan, Chair, called the meeting to order at 10:16 a.m.

Invitation to Members of the Audience to Speak to Agenda Items

Members of the audience were invited to speak to agenda items as they are considered by the Board and if members of the audience should have other topics they would like to bring before the Board, they were invited to do so under “New Business” later on the agenda.  The Board, as and when deemed necessary, may call an Executive Session.  

Chairman Allan introduced Highline Community College’s newest trustee, Dr. Edward Davila.  Dr. Davila, as a doctor of internal medicine in Burien, is a link to the medical community, which is important to the state in terms of providing trained workers for the community, and a link to the Hispanic community, and a parent with a school age child.  Dr. Davila is a lifetime resident of Washington growing up in the Yakima Valley and a graduate of Highline High School.  He is a graduate of University of Puget Sound, Autonomous University of Nuevo Leon and University of Illinois.  Governor Locke appointed him in 1999 as Seattle Commissioner of Hispanic Affairs and he was elected to the Board of Directors of Grupo Mexico and currently serves as Chairman of the Housing Committee for Grupo Mexico.

The Board welcomed Dr. Davila to Highline Community College.

Roll Call
Members Present:


Michael Allan






Elizabeth Chen






Edward Davila






J. Michael Emerson






Arun Jhaveri 

Attorney General Representative:
Absent

Correspondence
Dr. Bermingham presented to the Board a Bambanani Bowl given to the College from South Peninsula College in South Africa.  The bowl is a symbol of women holding hands, working together, and sharing their resources, which represents the prosperity they create for themselves, the community and Africa.  This bowl was accepted by Dean Williamson on behalf of the College and was made by the Noordhoek Valley Training Center, one of South Peninsula’s centers that concentrate on handicraft and business.  Dean Williamson was in South Africa this summer in conjunction with the partnership Highline has with South Peninsula College to assist them in developing a Center for Extending Learning to develop training and access to education in a number of communities.  The bowl was featured at the U.N. Summit in Johannesburg and was presented to the College to show South Peninsula’s appreciation for Highline’s assistance.

Approval of Minutes 

Minutes of Board of Trustees’ Meeting July 11, 2002, were approved.

STANDING REPORTS

Associated Students of Highline Community College

Stefan Alano, ASHCC President, could not attend the meeting and sent a written report to the Board in his absence.

Washington Public Employees Association

No report.

Highline College Education Association

No report.

Faculty Senate

No report.

ACTION ITEM

There were no action items.

REPORTS

New Highline Community College Faculty

Jack Bermingham, Vice President for Academic Affairs, reported that the faculty recruitment last year required making some readjustments in the recruiting of full-time faculty tenure track positions in light of the budget constraints.  One of the initiatives tied to Highline’s Strategic Plan focuses on diversity, which is first and foremost good education, that it reflects the reality of our community, our student body and our faculty and staff.  One of the challenges in the past few years has been how to increase diversity into the pool of high quality eligible faculty candidates.  Highline has been aggressive with recruiting nationally and each year has increased its efforts to make recruitment even more successful.  College staff attended job fairs in California in the past and, while there, Michael Allen, Dean of Professional Technical Education, has identified graduate schools that have significant numbers of students of color and made a number of individual appointments with prospective candidates from graduate schools.  This has also increased Highline’s visibility at colleges and universities up and down the coast to create a base for recruitment.  This strategy has been significant in the recruitment of a number of positions having a successful diverse pool but we were constrained in the number of tenure track faculty positions that we could hire and in the timeline because of the uncertainty of our budget cut.  The efforts were very successful in getting high quality candidates this year hiring six new tenure track faculty, one tenure track faculty who was an intern last year, four new one year positions, and one visiting exchange faculty member from China who arrived just yesterday.  

Another one of the initiatives or strategies is to recruit one-year intern teaching positions and this has opened access in difficult areas to hire faculty.  This year a faculty member was hired in math and one in nursing.  This “grow our own” initiative is similar to one-year teaching faculty positions but with a lower teaching load the first quarter and more guidance and mentoring and, hopefully, they may get into the tenure track positions.  This strategy has worked particularly well in the nursing program in that over the past couple of years, three of the nursing interns have finished their Master’s degrees and have been hired in the tenure track positions.  One of our interns from last year was hired as a tenure track faculty this year in nursing.     

This has been a successful year of recruitment for faculty positions and a review of the initiatives and strategies used will be made in trying to make sure that there are diverse pools.  New initiatives will be added next year to broaden the candidate pools.

AREA REPORTS

Instruction

Jack Bermingham, Vice President for Academic Affairs, reported.

· In continuing recognition of outstanding faculty members, there will be two faculty members on leave this year.  Helen Burn, one of our math instructors, has received a four-year Spencer scholarship to complete her doctorate in math education at the University of Michigan.  Dr. Cheedy Jaja is pursuing a postdoctoral fellowship in pharmacogenomics at the Center for Bioethics at University of Indiana in Indianapolis.  They are representative of the outstanding faculty we have at Highline.
Student Services

Ivan Gorne reported.

· Leanna Albrecht in Student Programs was presented the statewide Staff Training Association for Technical and Community Colleges Exemplary Staff Award.

· Student Programs has collaborated with Outreach Services and Entry Services in establishing a new Student Ambassador Program, student volunteers to help with outreach and as readers.

· Increased the state work study program relative to the number of students and the amount of money we receive for that by 24 percent.

· Sixteen new Washington Achievers for a total of 43 achievers are being advised and mentored through the Multicultural Services staff.

· The schedule for Opening Week was distributed to the Board and the Board was invited to attend any of the activities planned that week.

· Enrollment is at 82 percent for fall quarter at present; international enrollment is about 220 students; running start enrollment is 543 students with another 70 coming in for orientation this week.

General Administration

Laura Saunders reported.

· Recognized and thanked Lisa Peterson in the Office of Financial Services for the excellent work she did in putting the annual budget book together.

· Construction update—swimming pool has been taken down and concrete removed will be recycled for some foundation work for the parking lot extension for the higher ed center; Building 21 remodel and a few other smaller projects are hoped to be completed by school opening; the removal of the covered walkway project turned out to be much more complicated and disruptive than initially thought and there will be a contest to name the walkway.  Pete Babington has supervised these projects and recently retired engineering faculty member, Phil Sell, has agreed to come back and help supervise some of these projects.  Phil served as Director of Facilities in the 1980s.

· Starting in March or April next year, building 8 will be torn down to build a new student center and the campus will be disrupted for the next 18 months to two years. 

· There was another of the frequent meetings with the Central Washington University staff this week to discuss the Higher Ed Center and to reduce the size of the building to keep within the budget.  This is not unexpected, and the project is on schedule and on budget.  A group from Highline will be going to tour the new Edmonds Central facility next week.

· Last week a campus-wide emergency drill was held and it was an excellent opportunity to practice the building evacuation procedure and get suggestions on how to improve the plan.  The feedback will be studied and incorporated into the plan.  Thanks go to the WorkSafe Institute for assisting in the development of the plan.

· Dr. Bell added to the report that all the names of the 9-11 victims are posted on sheets of paper displayed in the window of the Bookstore to remember them.  Yesterday a small ceremony was held on campus to raise the flag followed by a moment of silence and after that the rolling requiem was video patched from Bel-Square into building 7.  Randy Fisher, Manager of the Bookstore, sings in the Seattle Choral Company that performed the requiem.  This was time for the campus to take time to honor and pay tribute to those who lost their lives and their families and friends on 9-11.  Randy Fisher, Laura Saunders, Marie Zimmermann, and Martin Corbin were instrumental in organizing this.

Institutional Advancement

Lisa Skari reported.

· A proposal was submitted to King County Metro Public Works Department, an agency to protect the waterways, requesting $50,000 for equipping the Redondo dock with equipment to make the dock into an educational community center.  Word was received today that Highline was selected as one of the finalists and a team will be coming to make a site visit.

· Two significant gifts have been received by the Foundation.  One donor gave $8,000 to be distributed to Nansare Consolata at $4,000 per year, which was matched by her company for an additional $8,000 for scholarships.  Another donor who gave $10,000 last year renewed her commitment for $11,000 this year for the Women’s Program Emergency Fund, tuition assistance, and for senior programs.  Mark McKay is to be commended for his efforts in getting these scholarships.

Discussion

None. 

Unscheduled Business

None.

New Business

Arun Jhaveri reported that the U.S. Department of Energy received a memo from Steve Fenton at Highline Community College.  Highline has been selected for a Department of Energy grant as one of the eight pilot colleges in the nation to pilot test a new energy management curriculum at the College.  Mr. Jhaveri has been asked to oversee and coordinate technical assistance that may be needed for the grant as a representative of the U.S. Department of Energy and as Highline’s trustee.

Adjournment

The meeting was adjourned at 11:00 a.m. to a reception to welcome new trustee, Ed Davila.  The Study Session was reconvened at 11:30 to discuss the Civil Service Reform Act. 

Next Regularly Scheduled Meeting of the Board of Trustees

The next regularly scheduled meeting of the Board of Trustees will be October 10, 2002.


  8:00 a.m.
Study Session

Building 25, Room 411


10:00 a.m.
Meeting

Building 25, Board Room

OFFICIAL MINUTES SIGNED OCTOBER 10, 2002

______________________________
_________________________________

Michael Allan, Chair
Priscilla J. Bell, Secretary

