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COMMUNITY COLLEGE DISTRICT 9

HIGHLINE COMMUNITY COLLEGE

MINUTES OF BOARD OF TRUSTEES’ MEETING

October 10, 2002

STUDY SESSION

Review New Policies to be Approved

Review of Trustees’ Self-Directed Goals

Meeting with CWU Board in November

Board Retreat Plan

Campus Master Plan

ACCT Convention Reports and 

Endorsement of Elizabeth Chen to ACCT Diversity Committee

HCEA Contract

November Tenure Action

Executive Session

MEETING

Call to Order

Michael Allan, Chair, called the meeting to order at 11:00 a.m.

Roll Call
Members Present:


Michael Allan






Edward Davila






J. Michael Emerson

Members Absent:


Elizabeth Chen






Arun Jhaveri

Attorney General Representative:
Michael Shinn

Approval of Minutes 

Minutes of Board of Trustees’ Meeting September 12, 2002, were approved.

Chair Michael Allan invited public comments from the members of the audience.  There was no response.

Correspondence
No correspondence.

STANDING REPORTS

Associated Students of Highline Community College

Stefan Alano reported.

· The Student Government’s primary focus this quarter is on elections for two senators.

· Student Government is working on a voter registration drive on campus with a goal of getting 30 percent of the student body registered.  ASHCC wants to propose a bill to the legislators to allow students, faculty and staff to be able to vote at their community colleges regardless of their districts instead of voting at their local places.

· Patrick Alcorn, ASHCC Senator, is working on community projects including Big Brothers and Big Sisters Club; Carlos Calvo is active promoting student clubs and getting them organized with six clubs already submitting paperwork to be recognized as clubs, which is a high number at the first of the year.

· Ambassador Program has 20 people active in doing outreach in the community such as the Puyallup Fair and college fairs representing Highline and giving out information about Highline.

· Last Friday ASHCC had an Information Fair to develop more student involvement in committees on campus to help develop more student leadership on campus.

Board Chair Allan asked Stefan about his personal background and Stefan stated that after high school he did four years in the army and then decided to get an education and to become more active in student activities, something he did not do in high school.  Last year he was a senator and this year he was elected president of ASHCC.  His main focus is to take experiences he has had and share with others and develop more leadership positions for student involvement.

Washington Public Employees Association

Gerie Ventura reported.

· WPEA is trying to understand how the Personnel System Reform Act is going to impact their members in the next three years.  The state is educating WPEA leaders about the Act and how it is going to be.  On October 19 there will be a statewide leadership conference in five areas in the state to reach out to chapter leaders to talk about the impact and changes that the Act will cause in the next three years.

· On campus, negotiations on the Highline/WPEA contract are continuing.  In August, the leaders went through Interest Based Bargaining Process training and have had five negotiating meetings so far to understand the process.

· Gerie’s term as President of WPEA ends October 17 and next year’s officers were introduced, President, Michele Tuscher; Vice President, Lisa Peterson; Treasurer, Dawn Saunders; and Secretary, Gerie Ventura.  They will serve for two years.

Highline College Education Association

Ruth Windhover reported.

· Opening Week HCEA had a lunch with Karen Keiser as speaker.

· HCEA contract was ratified unanimously by their membership with changes in method by which faculty are granted merit and column advancement, and sick leave mandated by state law for part-time faculty.  Thanks were extended to Jack Bermingham and Laura Saunders for their part in negotiating the contract.

Faculty Senate

Phil Droke reported.

· Senate has met twice so far this quarter and will be looking at state level degree requirements for Associate of Science degree since the four-year schools are changing and adding to their requirements.

· Senate is looking at changes in resident tuition requirements and how that affects Highline.

· There is interest in the Senate facilitating discussion on grading policies, which is an on-going discussion. 

ACTION ITEM

a.  Rescind and Approve Policies

Upon careful review of the policies that have been approved by previous Highline Community College Board of Trustees, in collaboration with Dr. Bell, the Assistant Attorney General, and the Executive Staff, it was moved by Mike Emerson and seconded by Ed Davila to rescind the following outdated policies:

· Check Cashing approved July 15, 1993

· Statement on a Drug Free Workplace, dated January 1995

· Policy on Policies, approved November 20, 1975, revised July 11, 1985 and July 9, 1992

And approve the following policies in their place:

· Check Cashing Policy

· Drug Free College Policy (Drug and Alcohol Abuse and Prevention Program)

· The Process for Development of New Policies

The motion carried.

Copies of the approved policies are attached to the official minutes located in the President’s Office.

b.  Endorsement of Elizabeth Chen to the ACCT Diversity Committee

It was moved by Michael Allan and seconded by Mike Emerson that the Highline Community College Board of Trustees endorses and supports Dr. Elizabeth Chen to serve on the Association of Community College Trustees (ACCT) Diversity Committee for the Pacific Region for 2002-03.

The motion carried.

REPORTS

Fall Quarter Enrollment

Ivan Gorne, Vice President for Student Services, introduced and welcomed Becky Riverman, Highline’s newly appointed Associate Dean of Enrollment Services.  

An enrollment report for fall quarter was distributed and explained.  The International Student enrollment is down a little at 245 full-time students at the beginning of the quarter and dropped a little at the 10 day enrollment report.  We are keeping better track at various times of the year and have found that the reason for the drop is often last minute financial difficulties or family emergencies.

The state supported enrollment is up two percent and the Running Start enrollment of 553 is 11 percent higher than the best year we had in 2000.  The rise in Running Start enrollment says a lot about how hard our faculty have worked on a couple of committees--the Underage Student Committee; and the Running Start Task Force which worked with the internal aspect, outreach, and community relations.  In addition, there was help from the high school programs staff in working with the communities and in high schools.

Enrollment numbers in Extended Learning classes on the chart will increase as the quarter continues because at this time of the quarter only one third of the classes have started.  Students are still enrolling and the chart doesn’t give accurate numbers.  There are many classes yet to start this quarter and many begin throughout the quarter.  
AREA REPORTS

Instruction

Dean Sue Williamson reported.

· A message was extended from Jack Bermingham acknowledging his appreciation of the faculty for taking overloads in their classes this quarter to accommodate students.
· Ron Davidson, faculty member in our Computer Science department, has been awarded an Institute of Technology Fellowship offered by the University of Washington, Tacoma.  He is one of six faculty in the community colleges selected to assist in teaching at the UWT branch winter quarter and he will be co-teaching and assistant teaching in computer information science program with a faculty member from Olympic College.  Congratulations to Ron.
· The Wuxi Institute of Technology from China visited Highline and it was very successful.   Dr. Chen was instrumental in helping us with that program.
· The Ambassador to the United States from South Africa, Sheila Sisulu, will be on campus October 28 and a reception is being arranged and the Board will be invited to attend.
· Also on October 28, we are expecting the arrival of a delegation from Yangzhou China, approximately 15 business people.  Dr. Chen has been instrumental in getting that group here.  We are planning a reception for them that morning and the Board is also invited to attend.
· Thanks are extended to the facilities staff under the direction of Pete Babington for working on numerous construction projects that were completed before the start of fall quarter.  Instruction appreciates the fine work they do.
Student Services

Ivan Gorne reported.

· Student Programs has three programs; (1) Student Government, (2) Team Highline, (3) and Ambassador Program.  The Student Government are the elected representatives that sets the course and works with the budget committee to develop a budget for students and turns over a budget to Team Highline with policies and procedures for developing programs for students.  The Ambassadors are a volunteer group that help students and help the College with marketing and outreach to the community.

· Outlook software is used by Entry Services in helping to manage the scheduling for student testing appointments giving new students more effective service.  Scheduling software has eliminated students waiting in line for testing.

· Access Services handbook was distributed to the Board, which describes how students can best use our services.  Jim Field, Director, manages Access Services and does an outstanding job in working with students and has been recognized in national publications for their reporting forms.

· Educational Planning and Advising had 55 questionnaires distributed to Associate of Science degree graduates with a response rate of 38 percent.  The information gained from the questionnaires will help educational planners and science faculty better prepare and advise Highline students for a successful transition into the four-year university.  Of the 21 respondents, 17 had already been admitted into a university with 13 at the UW, three at WSU, and one at SPU.

· Remodel of Building 6 is working very well for everyone.

· Transfer Link brochure distributed features one of our students last year, Dan Fortin, and he is quoted about the activities he participated in while at Highline.  He also got a scholarship at UWT.  He is a great example of what community colleges can do for students.

General Administration

Laura Saunders reported.

· Building 21 was open for the first day of the quarter but work is still being done on it.

· The central pathway where the covered walkway was removed is open.

· Administrative Technology department remodel is finished and the staff has returned to the space from temporary quarters.

· The swimming pool has been completely demolished and hydro seeded ready for the construction of the Higher Education Center.

· A group from Highline will be touring the CWU facility at Edmonds Community College.  Discussion with architects to discuss the design of the Higher Education Center on campus is on-going.

· Attended WACTC for Dr. Bell.  The Economic Development Conference with Governor Locke to be held at South Seattle Community College on October 29 was discussed focusing on the role of community colleges in economic development.  The presidents’ group spent time on the budget outlook which has a $2 M gap.

· Professional Development Day October 18 the campus will be closed and there will be program activities all day for the entire campus community.  Nancy Warren chaired the Professional Development Day Committee and the program will be great with all sorts of job related sessions.  A high level of importance is placed on professional development for all employees.

Institutional Advancement

Lisa Skari reported.

· A legislative candidates breakfast inviting our current legislators and candidates will be held on October 22 at 7:30 a.m. featuring presentations by students and Dr. Bell, highlighting the important resource Highline Community College is to our community.

· Foundation conducted their first Thank A Thon.  Thanks to those who helped including Stefan Alano who called for two and one half hours.  The group placed 400 phone calls in two hours simply to thank the donors who have contributed to the Foundation.

· Circle of Honor started about ten years ago to induct former Board of Trustees and Foundation Board members into this group and this year Mike Regeimbal, Karen Keiser, and Chuck Hamilton will be inducted.  It will be held on October 16 and 90 people will be attending.  Students who were recipients of Foundation scholarships will be sharing their stories.

Discussion

None. 

Unscheduled Business

None.

New Business

None.

Adjournment

The meeting was adjourned at 12:00 p.m.

Next Regularly Scheduled Meeting of the Board of Trustees

The next regularly scheduled meeting of the Board of Trustees will be November 14, 2002.


  8:00 a.m.
Study Session

Building 25, Room 411


10:00 a.m.
Meeting

Building 25, Board Room

OFFICIAL MINUTES SIGNED NOVEMBER 14, 2002

______________________________
_________________________________

Michael Allan, Chair
Priscilla J. Bell, Secretary

