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COMMUNITY COLLEGE DISTRICT 9

HIGHLINE COMMUNITY COLLEGE

MINUTES OF BOARD OF TRUSTEES’ MEETING

July 11, 2002

STUDY SESSION

Executive Session

Election of Board officers for 2002-03

MEETING

Call to Order

Elizabeth Chen, Chair, called the meeting to order at 10:25 a.m.

Invitation to Members of the Audience to Speak to Agenda Items

Chair Elizabeth Chen, announced that members of the audience were invited to speak to agenda items as they are considered by the Board and if members of the audience should have other topics they would like to bring before the Board, they were invited to do so under “New Business” later on the agenda.  The Board, as and when deemed necessary, may call an Executive Session.  

Roll Call
Members Present:


Michael Allan






Elizabeth Chen






Arun Jhaveri 

Member Absent: 


J. Michael Emerson

Attorney General Representative:
Michael Shinn

Correspondence
No correspondence.

Approval of Minutes 

Minutes of Board of Trustees’ Meeting June 13, 2002, were approved.

STANDING REPORTS

Associated Students of Highline Community College

No report.

Washington Public Employees Association

No report.

Highline College Education Association

No report.

Faculty Senate

No report.

ACTION ITEM

a.  Election of Board Officers 
It was moved by Arun Jhaveri and seconded by Michael Allan that the following be 

named Board officers for the 2002-03 year. 

Michael Allan, Chair

Mike Emerson, Vice Chair

Mike Emerson, TACTC Representative

Vacant - Legislative Representatives

Motion carried.

The Board commended Elizabeth Chen for her leadership as Chair of the Board this past year.
b.  President’s Contract

The Board discussed and reviewed the performance of Dr. Bell in Executive Session during the Study Session.  They commended her leadership in accomplishing the goals set by the Board this year aligned with the Strategic Plan and encouraged her to continue those goals through next year and Dr. Bell assured the Board that she would.  The Board also commended the entire College Staff and Faculty for the achievements of this past year and that Dr. Bell is the representative of the entire College.  Because the Board is constrained by the Legislative budget cuts, no salary increase will be offered.  

It was moved by Michael Allan and seconded by Arun Jhaveri to amend Section 2 of Dr. Bell’s contract, to extend the contract date through June 30, 2005.  The Board of Trustees amend Dr. Bell’s employment contract to add a clause allowing payment of up to $2,725 annually for premiums paid for a long-term disability insurance policy, to supplement any long-term disability insurance offered by the state Public Employees Benefits Board.  The Board delegates to Dr. Elizabeth Chen the authority to sign such an amendment to Dr. Bell’s contract on behalf of the Board.

The Motion carried. 

Dr. Bell conveyed her appreciation for the support given to her by the Board and thanked them for their overall leadership to the College.  She enjoys working at Highline Community College and appreciates the opportunity to work with the Board as a team toward the College’s very important strategic objectives.

The Board expressed that their commendation of Dr. Bell includes the entire administration, staff and faculty as a whole of the College.

AREA REPORTS

Instruction

Jack Bermingham reported.

· Commended faculty this summer for taking higher numbers of students in their classes to help with the budget constraints of the reduction in summer class schedule.  So enrollment is good considering there are fewer classes thanks to the faculty in taking overloads in their classes.

· Recruitment for new faculty is almost over.  Because of budget challenges with essential needs, six of eight tenure track positions were successfully recruited, one search left and one pending.  

· Alison Green, coordinator of the culture/gender global perspective program, was selected for a faculty exchange in Costa Rica, part of a consortium that the College is a member, and is teaching there this summer for six weeks teaching writing and English, and women’s studies.  Susan Landgraf, Highline’s exchange teacher in China, has been teaching since spring quarter will be returning soon.

· The Economic Development Business Breakfast Forum held on campus was successful.  Opportunities resulting from the meeting will be followed-up with meetings, which ties in with Highline’s Strategic Plan initiative involving the economic development role of the College.

· High Technology High School, which would be located at the Federal Way campus, may start the fall of 2003 if the funding comes through from the Gates Foundation.  This program would work into the University of Washington-Tacoma pipeline curriculum of 2+2+2 shortening the study time for students who would graduate with better skills and enter the workforce sooner.  

· The summer international travel includes South Africa and Namibia projects funded by USAID with four people leaving in two weeks and another group in August to work on finishing the project with the Department of Education Title VIB Project.  This project has a connection with the Office of Trade and Economic Development in the state and part of that process is to promote Washington trade.  These grants enable the funding for the travel expenses of staff members.

· Orientation program for new faculty is very good and tied to the Faculty Resource Center and is a yearlong tract process and the group is considered a cohort. 

Student Services

Ivan Gorne reported.

· Remodeling of Building 6 within the resources we have will begin to add another window for cashiering in an attempt to help with reducing the time students spend in line to pay tuition.  The switchboard has been moved to Building 26 in the technology area to make room for more offices and better utilize the limited space available.

· Mariko Fujiwara, Director of International Student Programs, is a member of the Kent Sister City Association and at the Kent Canterbury Festival will be hosting an Origami Institute table in which her visiting Grandmother will be demonstrating the art.

· Mr.Armando Nunez Ramos, Mayor of El Grullo, Jalisco, Mexico, and some city council members visited the campus yesterday as part of the Kent Sister City Exchange.  Possibilities may be available for an educational partnership with Mexican students to come here to study.

· Enrollment report looks good for summer, up 2.2% from last year.  Annual FTE shows 4.2% over growth with average 3.1% in the past two years.  Enrollment is ahead of the last two years by 6%.  234 Running Start students were enrolled at this time last year and we have 247 enrolled this year.  International student enrollment is looking better than last year and the faculty are to be commended for taking in more students into summer classes which helped international students.

General Administration

Laura Saunders reported.

· Summer construction -– building 21 is on schedule; there was a pre-bid walkthrough for the project to take down the covered walkway and making a fire department access path; some sidewalk repair will be done; and the pool will be demolished.  The Fire Department has requested to burn the swimming pool as a training exercise for their staff before it is demolished this summer.  A joint meeting was held with Central Washington University staff to review the design of the Higher Education Building.

· Negotiations with WPEA will begin this summer.

· Two more stations in Cashiering in Building 6 will be added to alleviate lines for students making tuition payments.  Registration on-line has eliminated lines at the Registration Office but students still have to line up to pay.

· Process for the end of the year and review of the budget plan for next year is in progress.

· Highline hosted the Business Affairs Commission (BAC) in June and they were given a tour of the campus including the Water Retention Project.  Some members of BAC are considering this as an option at their campuses to handle some of their issues.

· Emergency Plan Command Team tabletop exercise was held a second time and a plane crash was the exercise instead of an earthquake.  The plan is posted on the web for the staff.

Institutional Advancement

Lisa Skari reportd

· The Institutional Advancement department had an all-day retreat to discuss how to work towards and build on the Strategic Plan and their goals for next year.

· Foundation Board is working on recruitment of new members.

Discussion

Dr. Chen extended condolences to Michael Allan on behalf of the Board and campus community on the passing of his father, Dr. Pat Allan, first president of Highline Community College, and recognized his accomplishments.  A memorial service is planned for July 20, 2002, at 2:00 p.m. in Building 2 on campus.

Unscheduled Business

None.

New Business

None.

Adjournment

The meeting was adjourned at 11:10 a.m.

Next Regularly Scheduled Meeting of the Board of Trustees

The next regularly scheduled meeting of the Board of Trustees will be September 12, 2002.


  8:00 a.m.
Study Session

Building 25, Room 411


10:00 a.m.
Meeting

Building 25, Board Room

OFFICIAL MINUTES SIGNED SEPTEMBER 12, 2002

______________________________
_________________________________

Elizabeth Chen, Chair
Priscilla J. Bell, Secretary

