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COMMUNITY COLLEGE DISTRICT 9

HIGHLINE COMMUNITY COLLEGE

MINUTES OF BOARD OF TRUSTEES’ MEETING

January 17, 2002

STUDY SESSION

Tenure Review

Legislative Session (Operating & Capital Budgets)

2003-05 Capital Budget Request

CWU/HCC Higher Education Center

Enrollment Report

Upcoming Institutional Advancement Events

Efforts To Support Strategic Initiative No. 4 and

Presidential Goal Related To Staff Recruitment And Retention

Policy Board Review

MEETING

Call to Order

Elizabeth Chen, Chair, called the meeting to order at 10:20 a.m. 

Invitation to Members of the Audience to Speak to Agenda Items

Elizabeth Chen announced that members of the audience were invited to speak to agenda items as they are considered by the Board and if members of the audience should have other topics they would like to bring before the Board, they were invited to do so under “New Business” later on the agenda.  The Board, as and when deemed necessary, may call an Executive Session.  

Roll Call
Members Present:


Michael J. Allan








Elizabeth Chen




J. Michael Emerson






Esther Patrick

Member Absent


Arun Jhaveri

Attorney General Representative:
Michael Shinn

Approval of Minutes 

Minutes of the regular meeting of the Board of Trustees for December 13, 2001 were approved.

Correspondence

· Dr. Bell reported that the American Association of Community Colleges (AACC) published a book titled America’s Community Colleges A Century of Innovation, celebrating the centennial of Community Colleges.  Highline was mentioned three times in the book:  alumni, Michael Hutchins, Director of Conservation and Science at American Zoo and Aquarium; alumni Norm Rice, former mayor of Seattle and Seattle City Council Member current CEO of the home Loan Bank; and in the international area, Highline and Namibia’s Polytechnic in Africa partnership and their visit to Highline which reinforced Namibia’s plan to purchase a 747 for Air Namibia from Boeing.

· A letter and certificate were received from Earl Hale, Executive Director of the State Board for Community and Technical Colleges, congratulating Highline Community College on achieving performance reporting targets for the 1999-01 biennium.  The performance goals set by the system are:  closing the skills gap, playing a key role in preparing students for bachelor degrees and helping those in need of literacy skills.  Highline exceeded its target in 1999-01.

· Dr. Bell and Trustee Jhaveri presented Highline’s Strategic Plan to the Burien City Council.  A schedule has been set in the following few months for Dr. Bell along with one other trustee to present the Strategic Plan to the other city councils in Highline’s service area; namely, SeaTac, Tukwila, Federal Way, Kent, Normandy Park, and Des Moines.   

· The Retiree’s Luncheon date has been re-scheduled to May 9, 12:00 noon in Building 8 following the Board Meeting.  

STANDING REPORTS

Associated Students of Highline Community College

Jewel Fitzgerald reported.

· At the last student government session, two new clubs were recognized—Paralegal Club and Visual Communications Club (formerly known as Artist Skilled).

· The Legislative Breakfast last Friday was successful.  The following legislators attended:  King County Council Member Constantine; King County Council Member Patterson; Senator Keiser, 33rd District; Senator Eide, 30th District; Representative Miloscia, 30th District; Representative Upthegrove, 33rd District; Representative McDermott, 34th District; and Representative Lysen, 34th District.  Jewel thanked everyone for attending and welcomes comments or suggestions for future events.

· Student Government met with Dr. Bell last quarter regarding the Student and Activities Budget.  Dr. Bell suggested they try to move up the process so the budget is available to the Board for review earlier in the year than in the past.

· Two senators are working on fundraising ideas for the new Student Union Building.

· Student Government went on a leadership retreat the first part of January.  They did a lot of team building and leadership activities.

· The Olympic Flame is coming to Des Moines on January 23.  Student Government is organizing representatives from Highline to attend the event.

Washington Public Employees Association
Gerie Ventura reported.

· The first WPEA meeting of the year is scheduled for today.

· WPEA is working with the 40th Anniversary Committee on events and recognitions for this year.

· On January 19, some classified staff members will attend a commemorative banquet, honoring Dr. Martin Luther King, Jr., at the Doubletree Hotel in SeaTac.  The keynote speaker will be Congressman Jesse Jackson, Jr.

· WPEA will be in Olympia on January 24 to sponsor a reception with legislators that evening at the WestCoast Hotel.

· Four new employees were hired this month bringing the total WPEA membership at Highline to 175.

Highline College Education Association
Ruth Windhover reported.

· Bargaining between HCEA and the College will begin next month.  It has been agreed by both parties that this year bargaining would be limited to a small number of non-financial issues given the current economic instability of the State.

· January 19, the Washington Education Association and the Washington Federation of Teachers will be sponsoring a conference on part-time community college faculty issues and Senator Jeanne Kohl-Welles, Chair of the Senate Higher Ed Committee, will be speaking.  HCEA will be reviewing an employment model from British Columbia which offers greater stability for part-time instructors.

· On January 15, HCEA representatives will be in Olympia talking with legislators about general issues of interest.

Faculty Senate

No report.

ACTION ITEM

There were no action items.

REPORTS

Strategic Plan Promotion

Lisa Skari, Director for Institutional Advancement, reported.  A presentation of the Strategic Planning process was given to the community at the Des Moines City Council chambers but in order to promote Highline’s Strategic Plan to the public, a reader friendly brochure was necessary.  Ms. Skari presented the task to Kari Cantey, Director of Communication and Marketing, and Cherie Crowley, Graphic Designer, and they developed and designed a brochure.  Ms. Cantey and Ms. Crowley presented the brochure and explained its design features.  

Ms. Cantey explained that the brochure was created so that it could be taken out to community members, business leaders, and government officials to tell them about Highline’s Strategic Plan.  The plan itself is very long but an effective way to hand out the bolded points summarizing or highlighting the overall vision of the plan was needed.  The brochure doesn’t give the details of the plan, just an overall vision.  

Ms Crowley explained that she designed the brochure with a theme of faces—Faces of Excellence, Faces of Diversity, Faces of Involvement, and Faces of Innovation.  There is a cross section of photographs of Highline’s demographics on the front cover, and inside the brochure the pictures are touching other pictures as lives touch other lives and where pictures are not touching, it is representative of thinking future.  The contents of the brochure are summarized to make it reader friendly and encourage the reader to learn more about the vision and goals of Highline Community College.

The Board expressed praise for the brochure and said it was very well written and well done.

AREA REPORTS

Instruction

Jack Bermingham reported.

· There are many things happening in Instruction this time of year included with the day-to-day workload creating a difficulty in balancing all the challenges.  This quarter, the faculty is very involved in the tenure review process.  The tenure candidates and their working committees need to meet right at the beginning of the quarter to go over last quarter’s student evaluations and then the working committees have to meet with the Tenure Review Committee all while the quarter starts and the faculty need to be in their classrooms.  

· Screening committees are being formed for faculty recruitment also increasing the workload on faculty.  For recruitment purposes, teams will be attending two job fairs, one sponsored by the California Community Colleges in Los Angeles the end of January and another the first part of February in San Francisco.

· Social Sciences faculty have put together an exciting seminar this quarter titled “In The Aftermath of Terrorism”.

· Ambassador Impumbu from Namibia has rescheduled his visit to Highline Community College on February 26-27.   There will be a public program on campus and a reception on February 26.  The ambassador will also participate in a breakfast seminar on February 27 that targets doing business in Africa focusing on the newly implemented African Growth and Opportunity Act.

· Dr. Bell added comments about the Strategic Initiative No. 3 which involves expanding Highline Community College’s presence and role in the communities it serves that includes developing mutually beneficial relationships with our schools.  Highline is working on expanding its involvement with Highline and Tukwila School Districts.  They are currently in a Puget Sound Careers Consortium with South Seattle Community College.  Highline has been invited to join with the endorsement of South Seattle to work together to expand the Tech Prep program.

Student Services

Ivan Gorne reported.

· The Sixth Annual High School Principal and Counselor Conference was held on campus January 15 and sixteen different high schools were represented.  This gives the College an opportunity to help the high school principals and counselors learn about the high school programs offered at Highline such as Running Start, College in a High School, high school completion programs, and tech-prep.  In addition, they learn about our professional technical and transfer programs.

· The Thunderbird Golf Tournament is scheduled for June 14.

· The women’s fast pitch softball team is having a fundraising auction on February 8.  A silent auction will be from noon to 6:30 p.m. in Building 8.  The actual program runs from 5:00-6:00 p.m. with food and beverage and the live auction from 6:30-8:00 p.m.  

General Administration

Laura Saunders reported.

· Highline Community College had an energy decrease a little over 16 percent in the month of December.

· As of January 1, 2002, Highline Senior Center was taken over by the City of Burien.  The Center for Extended Learning will continue to be active in coordinating educational opportunities at the Senior Center.

· We anticipate some reduction in next year’s budget. 

· A Master Plan is being developed for the College required by the city of Des Moines.

· After the Legislative breakfast, we gave some of the legislators a tour of the tunnel and Building 30 addition.

Institutional Advancement

Lisa Skari reported.

· Press clippings were distributed to the Board for the month of December.  There was a very nice write up in the Daily Journal of Commerce highlighting the award Highline Community College received for the water retention project.  

· Thank you to Camille Patha and Randy Copeland, members of our Foundation, and Dr. Bell for approaching the Southwest King County Chamber for a scholarship.  In the past, they have only given money to high schools, not directly to community colleges, but now Highline Community College has two $1,000 scholarships geared to returning or adult students returning to work.

· Friday, April 5, is the date of the Spring Gala Fundraiser at Emerald Downs Race Track.  The cost is $75 per person and there will be no auction.  The focus is to raise money with an evening of food, entertainment and fun.  Highline is launching a new Century Endowed Scholarship with the expectation to raise $100,000 every year for the next ten years so that on Highline’s 50th Anniversary, there will be a one million dollar endowment for that scholarship.

Discussion

None

Unscheduled Business

None

New Business

Vincent Mennella, former trustee and Circle of Honor member, passed away in December, 2001.

Adjournment

The meeting was adjourned at 11:00 a.m.

Next Regularly Scheduled Meeting of the Board of Trustees

The next regularly scheduled meeting of the Board of Trustees will be February 21, 2002.


  8:00 a.m.
Study Session

Building 25, Room 411

10:00 a.m.
Meeting

Building 25, Board Room

______________________________
_________________________________

Elizabeth Chen, Chair
Priscilla J. Bell, Secretary

