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COMMUNITY COLLEGE DISTRICT 9

HIGHLINE COMMUNITY COLLEGE

MINUTES OF BOARD OF TRUSTEES’ MEETING

December 12, 2002

STUDY SESSION

Strategic Initiative #3 Report

Civil Service Reform

Legislative and Budget Update

Federally Funded Programs: Workforce Investment Act & Perkins

College Union

Board Retreat

Trustee Goals

HCC Foundation

Community Presentations by Board Members

Board Meeting Dates for 2003

Naming of Assets Policy

Workforce Development Initiatives

MEETING

Call to Order

Chairman Michael Allan called the meeting to order at 10:10 a.m.

Roll Call
Members Present:


Michael Allan

J. Michael Emerson






Elizabeth Chen
Arun Jhaveri






Edward Davila

Attorney General Representative:
Michael Shinn

Approval of Minutes 

Board of Trustees’ Meeting minutes for November 14, 2002, were approved with three corrections.  Under the third bullet in the report from the Faculty Senate the words “one of” were deleted; on page four under the Student Services report third paragraph the word “visual” was corrected with the word “visible”; and in the fourth paragraph a correction to replace the letter “Z” to “Y” in Yangzhou. 

Correspondence

Lisa Skari introduced Kari Cantey and Cherie Crowley from the Communications and Marketing Department.  In October, District 10 of the National Council for Marketing and Public Relations held their regional meeting and during that meeting gave out the Medallion Awards, top recognitions for marketing pieces in the region of Montana, Idaho, Oregon, Washington, and Western Canadian provinces.  These marketing pieces are judged and awarded by peers.  Highline received one silver medallion award for the ad that appeared in the Mariners Magazine and two gold medallion awards, one for the Strategic Plan brochure and one for the Instructional Computing Center Open House Invitation.  The Board extended their congratulations to Ms. Cantey and Ms. Crowley and the Communications and Marketing Department for the creative efforts of their design work on these marketing pieces.

STANDING REPORTS

Associated Students of Highline Community College

Stefan Alano reported and distributed a written report to the Board.

· Past activities for Student Government include: working with the Foundation in its fundraising efforts by strengthening relationships with surrounding communities; working on the Great American Smokeout on November 21 to promote tobacco prevention and awareness on campus; aiding in the search and hiring process for the new Student Programs Multicultural Advisor by several student groups; discussing the policy and procedures on naming campus assets at the Policy Development Council meeting; and starting training for student representatives on the S&A Committee to understand the budgeting processes.

· On-going events include the Voter Registration Committee; Des Moines Elementary Helping Hands volunteer program; Health Awareness Committee; Student Union Building Planning Committee.

· Changes within Student Government: two resignations and reassignments: Carlos Calvo, Treasurer/Club Diplomat was replaced by Minh Hua, Senator; Patrick Allcorn, Senator, was replaced by Owen Wagenhauls; and Eric Blanchard replaced Minh Hua as Senator.

· Upcoming Student Government activities include the Winter Leadership Retreat on January 2 and 3 and the Washington State Legislative Breakfast scheduled on campus for January 10.

Washington Public Employees Association

Michelle Tuscher reported.

· Negotiating Team will be reporting the progress on contract negotiations with the membership at their meeting tomorrow.

· Preparing for the legislative events in January including opening day rally on the 13th, lobby day, and legislative reception on January 23.

· At the last Labor and Management meeting it was decided that Lisa Peterson and Michelle Tuscher would attend Interest Based Bargaining training.

· In the interest of promoting communications, Dr. Bell has continued her quarterly meetings with Michelle that she started when Gerie Ventura was the WPEA Chapter President.

· Lorna Ovena, Director of HR, has invited Michelle to a monthly meeting to keep communications open.

· Craft Bazaar was a success and the proceeds were to be for the endowment but with the budgetary situation at present, WPEA Leadership will have a discussion regarding where the proceeds should be placed since the WPEA endowment has been fully funded.

· WPEA is sponsoring the holiday luncheon raffle again this year to benefit the Des Moines Food Bank and appointed Ronda O’Brien as the Sunshine Committee who is doing a wonderful job and there are lots of great raffle prizes.

Highline College Education Association

Ruth Windhover reported.

· The Executive Staff and other administrative members periodically meet with HCEA Executive Board to address issues before they become problems and HCEA appreciates this openness in communications.  HCEA Executive Board also often meets with individual VPs when issues affect their particular areas.

· The faculty parent organization, WEA, also represents higher education and is having a day of action in Olympia on January 14.  Many K-12 districts are canceling classes that day who have bargained that day for their schedule.  There are some faculty members at HCC taking their personal day on that day to go to Olympia to be visible to our legislators.

· The traditional day on Martin Luther King Jr. Day for faculty to meet with legislators on higher education issues has been moved to Presidents Day so two events won’t be so close together the week of January 14.  Faculty will again be giving up of their personal days to go to Olympia to reinforce the message that community colleges are important and need to have support from the state.

· Part of HCEA dues go to community outreach and there will be an ad in local newspapers sometime during the legislative session this spring talking about how important, specifically, Highline is both to the local community and to the state at large because we recognize the necessity of addressing not only the legislators but the public in terms of support for community and technical colleges.

· Ms. Windhover will be on leave until next fall writing a textbook on professional writing.  She said that faculty appreciate having a leave policy at Highline enabling faculty to do professional development in greater depth, in addition to the on-going professional development which they do.  Allan Walton, VP for HCEA, will be taking her place and reporting to the Board in her absence.

Faculty Senate

Phil Droke reported.

· The Senate is still waiting for word from SBCTC for more information on the technical aspects for AAS degree in terms of transferability and what schools are looking at it.

ACTION ITEM

Approval of the 2003 Board of Trustees Meeting Dates
It was moved by Arun Jhaveri and seconded by Mike Emerson to approve the meeting dates of the Board of Trustees for the calendar year 2003 for publication in the Washington State Register as follows:

January 16, 2003


July 10, 2003

February 13, 2003 

August 2003-NO MEETING

March 13, 2003


September 11, 2003

April 10, 2003


October 9, 2003

May 8, 2003


November 13, 2003

June 12, 2003


December 11, 2003


The motion carried.

REPORTS

Faculty Exchange

Dr. Bermingham, Vice President for Academic Affairs, introduced He Yan, faculty exchange professor from Shanghai Jiao Tong University in Shanghai, Chine, teaching this year at Highline.

He Yan arrived three months ago and is thankful to those who have set up this program so that cultural and academic exchange can take place between the two schools and between the two countries.  Five teachers from Shanghai Jiao Tong including He Yan have been sent to Highline.  When she arrived to teach the Chinese language and culture, she was surprised to find the students in her classes were from all over the world not just American local people.  She discovered that the United States is a multicultural country.  Even though English is taught in China, this exchange is an opportunity for her and the other exchange faculty before her to be exposed to the English language environment and know more about Americans, which helps with their teaching of English in China.  Four teachers from Highline have gone to Shanghai Jiao Tong to teach English so far and she said that these teachers are very welcome in China.  

Three classes of Chinese are being taught by He Yan at Highline at two levels--two in elementary and one in the lower to immediate level.  In addition to teaching, she is also taking classes at Highline in piano and choir, doing volunteer work at one of the local churches, and helping at the Kent Yangzhou Sister Cities Association.  

He Yan has enjoyed the faculty at Highline and felt very welcomed and has been invited to some faculty members’ homes.  Her general impression of the States and the people are that they are very nice, perceptive, humane, verbal, humorous and fun loving.  She expressed her gratitude to everyone involved in organizing this program because this program gives her a chance to see the real America with her own eyes instead of imagining what it was like from books or from the movies.  She believes that if we regard another culture with respect, real understanding will occur, and if one culture is not willing to understand the other then inevitably misunderstandings will occur.

AREA REPORTS

Instruction

Jack Bermingham reported.

· Because of the budget cutbacks, some service hours in the Library and in the Instruction Computing Center were cut back creating some challenges in providing services to students.  Taking into account the needs of students, a few of the hours were reinstated as finals got close and thanks go to Dean Marie Zimmermann for coordinating the extended service hours along with Tim Wrye, Director of Instruction Computing Center.

· This time of the year the Choir sings around the campus.  This year they sang in the library from the third floor balcony and the sound was magical in the building and Dr. Bermingham recognized Paul Mori, instructor, for the great work he is doing with the Choir.

· Michael Allen, Dean of Professional Technical Education, played a lead role in the College receiving the WorkFirst Set Aside Project along with Jeff Wagnitz and Marie Bruin working closely Sea Mar.  This is a great opportunity in the WorkFirst initiative.

· Thanks were extended to the faculty for taking on extra workload by having more students in their classrooms and for their enthusiasm to do so and appreciation was extended to the Board for their recognition of the faculty doing this.

· Strategizing has begun for new faculty recruitment with a goal of getting very diverse well-qualified candidates in our pools.  Recruitment will be done at the California job fairs again this year and Dean Michael Allen will be doing some recruitment work on campuses with graduate students as he did last year.  Recruitment will begin in January and February.  In the report that Vickie Ropp gave to the faculty a few weeks ago, she stated that within the last five years over 51 percent of the full-time faculty have been hired bringing new vitality to the institution.

· Dean Williamson is very involved with the Small Business Assistance Center, a new initiative with the county which will be a collaboration in our efforts on economic development and the challenges will be to finding resources that save the initiative.  This should be a great opportunity for collaboration with county and local communities.

· With budget cuts, the Worker Retraining program has been understaffed and recognition was given to John Huber and Nancy Warren for the great work they have been doing.  Last year at this time they had been working with 150 to 180 worker retraining students and this year there are 425-430 students, or about 350 FTES,  and it is a tremendous job to support these students and to build community relationships.

· It has been a very busy quarter in Instruction and there are a tremendous number of activities going on that are very exciting and really the core and the vitality of the institution and staff and faculty in Instruction appreciate the opportunity to participate in a range of activities where there is an opportunity to follow their passion. 

Student Services

Ivan Gorne reported.

· Some of the Student Services staff had an opportunity to participate in the Summer Institute Project.  Multicultural Services under the leadership of Toni Castro has developed a project called SCORE, Students of Color Opting to Reach Excellence, an outreach opportunity in the community where students are brought to the College for a conference day on February 28 to talk about higher education, leadership, and the benefits to be involved in college and to get younger students thinking about attending college.

· Athletic teams for the fall – Men’s Soccer Team finished the year with third place in NWAACC and Coach Jason Prenovost was Southwest Coach of the Year; Volleyball team did very well in a rebuilding year with a new coach and were at the top of the western division and Coach John Littleman was Western Division Coach of the Year; Cross Country program is developing and growing and finished fourth in the NWAACC tournament.

· Fall quarter international student enrollment is 242.

General Administration

Laura Saunders reported.

· There was a meeting last week with Central Washington University and the designers to select the colors for HEC and the accent color of orange has been proposed.  The basic color will be terracotta inside and out.

· The Master Plan draft has been submitted to the city of Des Moines and a couple of discussions have occurred.  Permits particularly for the Student Union building are in the process of being attained.

· Internally, work has been done in communicating the current College financial situation almost continuously with the Executive Staff regarding the status of the College for early budget planning for the coming year.  The utilities will cost more next year, there are more computers and people on campus.

· An internal review has been done in the College financial area accounting for revenue, expenditures, and the budget planning process controls to check if Highline might have any parallels to what happened in the Seattle School District.  This review indicates that the process controls set in place are good and this has been discussed with the president and Executive Staff.  

· The first visible signs of summer construction has appeared on campus, a trailer parked outside building 8.  This trailer will be used temporarily to house the hub room for basic campus communications located in building 8 before and during demolition of the building.  Over fall/winter break, the Administrative Technology team will be switching the hub over and most of the campus will experience some relatively short down time in communications.  During demolition and construction of the new building, a heated tent will be used for food service and located on the lawn between buildings 2 and 7 and warehouse space in building 16 will be converted to offices for Student Programs staff.  Assuming funding is received for construction of the Childcare Center and the HEC, there will be about $40 million work being down on campus over the next 18-24 months, which will disrupt major portions of the campus walkways.  Also, there will be a major addition to the tunnel between buildings 23 and the site of the HEC causing difficulty next summer getting from the upper campus to the lower campus.

· Bids on the repair of the Redondo Dock have been received.  

· Administrative Technology hosted an open house in their newly remodeled quarters.

· Marion Davis and Patty James are working on the economic impact study to address the role of community colleges in the local and/or state economy and whether the benefits outweigh the costs.

Institutional Advancement

Lisa Skari reported.

· Fall quarter two grants were submitted to get funding for college initiatives in areas that would not have operating dollars.  The College received $50,000 from King County out of the Waterworks Division to purchase equipment, testing materials and some promotional pieces for the Marine Science Technology Center (MaST); and a $15,000 grant from Commuter Challenge, a non-profit organization affiliated with the Economic Development Council of Seattle and King County that provides CTR Transit Pass Subsidy project to provide funds to enhance our Commuter Trip Reduction Program providing 50 percent of the cost of a bus pass for students and staff.

Discussion

None.

Unscheduled Business

None.

New Business

None.

Adjournment

The meeting was adjourned at 11:25 a.m.

Next Regularly Scheduled Meeting of the Board of Trustees

The next regularly scheduled meeting of the Board of Trustees will be January 16, 2003.


  8:00 a.m.
Study Session

Building 25, Room 411


10:00 a.m.
Meeting

Building 25, Board Room

OFFICIAL MINUTES SIGNED JANUARY 16, 2003

______________________________
_________________________________

Michael J. Allan, Chairman
Priscilla J. Bell, Secretary

